
TIMETABLE 
JULY

JULY JULY

APPOINT  
STANDING  

COMMITTEE/ 
LEADERSHIP TEAM

WRITE ROLE  
DESCRIPTIONS 

ROSELAND  
OVERSIGHT  
MINISTER 

LICF POSTS

JULY

APPOINT MINISTRY 
AREA LEADERSHIP 

TEAMS 

MINISTRY TO POOR  
CREATION CARE 

GLOBAL MISSIONS 

JULY

IDENTIFY FOCAL  
MINISTERS 

PROBUS 
TRURO 

(And plan for  
holding any  
vacancies) 

JULY

PASTORAL 
REORGANISATION 

Begin work  
with Archdeacon

JULY

TRANSFORMING 
MISSION 

 
DETAILED WORK 
ON THE RESET



TIMETABLE 
SEPTEMBER

SEPT SEPT

GUILD INITIATED NEW ROLES  
ADVERTISED 

and SHORTLISTED  

ROSELAND 
OVERSIGHT  
MINISTER 

LICF POSTS

SEPT

SYNOD MEETS TO  
INITIATE SUBGROUPS 

MINISTRY TO POOR  
CREATION CARE 

GLOBAL MISSIONS 

Subgroups begin  
planning phase 

SEPT

FOCAL  
MINISTERS  

COMISSIONED 

PROBUS 
TRURO 

(And plan for  
holding any  
vacancies) 

SEPT

PASTORAL 
REORGANISATION 

Formal consultations  
begin

SEPT

TRANSFORMING 
MISSION 

RESET PLAN 
FINALISED


